Enterprise &
External Engagement
Technical Professionals

Job family: Enterprise and External Engagement

This Job Family covers a wide range of predominantly externally directed activities, and knowledge
exchange activities directed at collaboration with agencies and stakeholders outside of academia,
including businesses, industry and the public. Some of these activities are delivered by the same
types of technicians, engineering specialists and technologists referred to in the Research job family.

Public engagement brings members of the public into UCL'’s research and teaching, as active
participants, practitioners, and advisers.

The undertaking and delivery of commissioned projects or commercial services for external bodies
and, businesses or clients brings the knowledge and expertise of UCL technical staff into contact
with professional and industry-based partners and clients as well as ensuring public benefit of
research arising from this work.

Technical Professionals working within Enterprise and External Engagement job family, might be
engaged with activities ranging from outreach activities, such summer schools, and open days to
delivering consultancy to industry, to creating unique research instruments in collaboration with or
under contract to external partners.
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fbAssistant Technician, Assistant Archaeologist, Laboratory Assistant




EREEGCEH

fbAssistant Technician, Technician

Enterprise &
External Engagement
Technical Professionals

Transferable
skills and
competencies

APPLYING EXPERTISE
AND TECHNOLOGY

WORKING WITH PEOPLE

DEVELOPING RESULTS
AND SETTING CUSTOMER
EXPECTATIONS

(see pages 64-65)




fbTechnician, Research Technician, Junior Engineer




Enterprise &
External Engagement
Technical Professionals

EREEGCH

fBSenior Technician, Technical Specialist, Technical Manager, Lab Coordinator,
Engineer, Project Manager

Transferable
skills and
competencies

APPLYING EXPERTISE
AND TECHNOLOGY

PRESENTING AND

COMMUNICATING
INFORMATION

ANALYSING

(see pages 64-65)
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Development options to consider when working towards this level
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Establish relationships with
external suppliers

Express an interest in research
and publications

Support staff within different
areas of Enterprise and External
Engagement Undertake public
speaking and presenting

Build greater sector/commercial
awareness

UCL Wb
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Work shadow senior members of
the team at meetings and areas
of responsibility

Participate in working groups,
special interest groups and
attend conferences

Fig

Accreditation/certification from a
recognised Professional body
Chartership

Finance/budget training
Project and programme
management training

UCL Leadership and/or
Management training

Line Management training
Apply for training through a
mid-career apprenticeship
programme

These describe expected behaviours in line with UCL culture and values (see pages 66-67).
For Ways of Working indicators and steps to development please refer to the Ways of Working website
www.ucl.ac.uk/human-resources/policies-advice/ways-working



Senior Technical Specialist, Senior Engineer, Senior Project Manager

Ep

Activities and responsibilities likely to be required when working at this level

HE: &

* Advise and oversee specific equipment purchases relevant to the specialism ensuring compliance and
alignment to facility priorities

* Plan and oversee specific maintenance and repair activities including the completion of in-house, highly-
skilled repairs and maintenance

» Ensure that specific equipment linked to the specialism is appropriately maintained

» Lead investigations into new equipment purchases/modifications

» Hold specific safety responsibilities relevant to the specialism e.g. laser safety advisor

» Ensure specific safety paperwork relevant to the specialism is completed/reviewed

Ceb

» Lead external facing income generating projects.

» Ensure that reports are generated and delivered to external ‘customers’

* Oversee completion of all compliance tasks related to the specialist area

» Complete accident reporting and assist with investigations

* Maintain in-depth and up-to-date health and safety knowledge relevant to the specialism

* Maintain relevant up-to-date health and safety knowledge providing expert support/advice

» Provide direct line-management support, schedule, prioritise and monitor work and performance in line with
demands and deadlines

e Supervise other staff and students working within the specialism

* Work collaboratively with other areas of the University to achieve efficiency and elimination of duplicated
effort

» Organise and facilitate meetings as necessary and attend and present at School/Department/cross-
institution meetings and forums

» Lead the introduction and development of new and cutting-edge equipment and techniques

» Contribute to and support local change

» Contribute data to influence budget setting processes

» Hold overall responsibility for ensuring that the specialist area delivers against the needs of teaching and
research, and that all assets relating to the specialism are utilised

» Provide highly-skilled and highly-specialised teaching, research and taught external facing course support.
This will include the development of new techniques or new practical class activities

* Ensure that the management of facilities relating to the specialism is robust and compliant

* Maintain in-depth specialist knowledge, sharing with others e.g. presenting at conferences

* Mentor/coach junior staff

» Organise multidisciplinary interest groups involving staff from a range of specialisms to create a hub for
sharing recent publications, projects, etc.

» Contribute to grant/project planning

* Manage local security and access control arrangements

Pk

Development options to consider when working towards this level

Lagtp Lgb Fig

Liaise and contribute to external Work on other sites Accreditation/certification from a
bodies to comply with British to enable the smooth recognised professional body
standards and international delivery of work UCL Leadership and/or Management
standards Join a Community of training

Work with other institutions and Practice Line Management training

teams to enable the completion of Attend conferences Apply for training through a mid-career
work apprenticeship programme

UCL W3BNE

These describe expected behaviours in line with UCL culture and values (see pages 66-67).
For Ways of Working indicators and steps to development please refer to the Ways of Working website
www.ucl.ac.uk/human-resources/policies-advice/ways-working

Transferable
skills and
competencies

DECIDING AND

INITIATING ACTION

LEADING AND

(see pages 64-65)




Enterprise &
External Engagement
Technical Professionals

Transferable
skills and
competencies

DECIDING AND
INITIATING ACTION

LEADING AND

SUPERVISING

PLANNING AND
ORGANISING

(see pages 64-65)

Technical Manager, Section Head, Assistant Director

Ep
Activities and responsibilities likely to be required when working at this level
HE: G

©

To be responsible for the implementation of the University’s health and safety policy, translating this into
effective local policies and procedures

Hold specific safety responsibilities (e.g. membership of School/Department level committees)

Ensure specific necessary safety paperwork is completed/reviewed across the School/Department
Oversee completion of specific compliance tasks across the School/Department

Lead safety inspections and accident investigations

Maintain up-to-date health and safety knowledge providing expert support/advice to others

:

Advise and oversee significant equipment purchases

Ensure that specific equipment is appropriately maintained in conjunction with Senior Specialist Technicians
where appropriate

Provide management, motivation and support to the School/Department technical team developing the team
to keep pace with changing teaching, research, professional and technology needs

e Schedule, prioritise and monitor work and performance in line with demands and deadlines

Be responsible for the recruitment of all technical staff

Work collaboratively with other areas of the University to achieve efficiency and elimination of duplicated effort
Organise and facilitate meetings as necessary and attend and present at School/Department/Cross-
Institution meetings and forums

Lead the development of School/Department services and facilities ensuring that they remain fit-for-purpose
and deliver maximum benefit

Lead change-management initiatives at a local level in collaboration with more senior staff

Hold responsibility for the effective operation of stock control, whole life costings and asset management/
inventory systems across the School/Department

Manage School/Department budgets and those relating to specific projects ensuring that appropriate and
compliant systems are in place to deal with purchasing

Contribute data to influence budget-setting processes

Hold overall management responsibility for all facilities ensuring that local facility management arrangements
are robust and compliant

Assess, develop and implement School/Department-wide training/development arrangements

Design, develop and deliver inductions, demonstrations and training covering a broad range of activities (not
limited to techniques and equipment)

Develop and maintain a broad knowledge and skills base, sharing with others

Mentor/coach junior staff

Pk

Development options to consider when working towards this level

Latp Ldb Fig

Hone leadership and people management Establish strategic relationships UCL Leadership and/or
skills with internal and external Management training
Seek opportunities to improve influencing bodies and committees e.g. Accreditation/

skills, change management communities of practice and certification from a
Build experience of major change projects the Technical Manager Group recognised Professional
Enhance commercial and financial Network with senior colleagues body

awareness for relevant sector across UCL and other Project management
Gain experience of managing larger/ institutions training

complex teams

UCL Wbk

These describe expected behaviours in line with UCL culture and values (see pages 66-67).
For Ways of Working indicators and steps to development please refer to the Ways of Working website
www.ucl.ac.uk/human-resources/policies-advice/ways-working
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EREEGGHD
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fBHead of Technical Services, Principal Engineer, Principal Project Manager

Transferable
Ep skills and

Activities and responsibilities likely to be required when working at this level competencies

H& &b
» Advise and oversee significant equipment purchases ensuring compliance and alignment to College/Faculty PERSUADING AND
priorities INFLUENCING

» Ensure that the University’s health and safety policy is translated into effective local policies and procedures
» Hold specific safety responsibilities

» Lead safety inspections and accident investigations
CREATING AND

C$ . . . . . . INNOVATING
» Provide leadership, management, motivation, and support to the College/Faculty technical teams developing

the teams to keep pace with changing teaching, research and technology needs

» Ensure that all work is appropriately scheduled in line with priorities and deadlines

» Maintain oversight of all technical staff recruitment within the College/Faculty

» Oversee space management and allocation across the College/Faculty

» Lead the development of College/Faculty services and facilities ensuring that they remain fit-for-purpose
and deliver maximum benefit

» Lead change-management initiatives in collaboration with more senior staff

» Produce options papers, proposals and reports for senior management review

» Ensure that inventory and asset management is appropriately managed across the College/Faculty

» Manage College/Faculty budgets (including trading accounts) and those relating to specific projects
ensuring that appropriate and compliant systems are in place to deal with purchasing

» Contribute data to influence budget setting processes

» Oversee the management of all College/Faculty facilities, monitoring budgets and overall performance

» Maintain oversight of all large-scale building works leading on those of a significant value/impact

» Oversee College/Faculty security and access control arrangements

» Contribute to research outputs, including research papers, as a co- or lead author.

» Apply for grant funding from appropriate external funding agencies and internal funding programs

» Contribute to research outputs, including research papers, as a co- or lead author

» Apply for grant funding from appropriate external funding agencies and internal funding programs.

» Coach staff.

ENTREPRENEURIAL AND

COMMERCIAL THINKING

(see pages 64-65)

Pl

Development options to consider when working towards this level

Lath

Seek opportunities to contribute
to strategic and financial
planning

Take on a project related to
organisational change and
innovation
Contribute/chair/co-chair
meetings

Engage senior stakeholders with
plans/ideas for change

Play key role in senior meetings

UCL WsBNi

Ldn

Build network of senior
colleagues across UCL and in
external organisations

Maintain links with sector bodies
and peers

Seek feedback from team

Fig

Strategic thinking and planning
Financial management

UCL Leadership and/or
Management training

These describe expected behaviours in line with UCL culture and values (see pages 66-67).
For Ways of Working indicators and steps to development please refer to the Ways of Working website
www.ucl.ac.uk/human-resources/policies-advice/ways-working



Enterprise &
External Engagement

Technical Professionals

Transferable
skills and
competencies

PERSUADING AND
INFLUENCING

CREATING AND
INNOVATING

ENTREPRENEURIAL AND

COMMERCIAL THINKING

(see pages 64-65)

EREEGGED
-Maw

fBTechnical Operations Manager, Director, Research and Innovation Lab Manager,
Head of Technical Services

Ep

Activities and responsibilities likely to be required when working at this level

HE: 6B

« Advise and oversee significant equipment purchases ensuring compliance and alignment to College/Faculty
priorities

« Ensure that the University’s health and safety policy is translated into effective local policies and procedures

» Hold specific safety responsibilities

» Lead safety inspections and accident investigations

Ceb

» Provide leadership, management, motivation, and support to the College/Faculty technical teams developing
the teams to keep pace with changing teaching, research and technology needs

» Ensure that all work is appropriately scheduled in line with priorities and deadlines

« Maintain oversight of all technical staff recruitment within the College/Faculty

« Oversee space management and allocation across the College/Faculty

» Lead the development of College/Faculty services and facilities ensuring that they remain fit-for-purpose
and deliver maximum benefit

« Lead change-management initiatives in collaboration with more senior staff

« Produce options papers, proposals and reports for senior management review

« Ensure that inventory and asset management is appropriately managed across the College/Faculty

« Manage College/Faculty budgets (including trading accounts) and those relating to specific projects
ensuring that appropriate and compliant systems are in place to deal with purchasing

« Contribute data to influence budget setting processes

» Oversee the management of all College/Faculty facilities, monitoring budgets and overall performance

* Maintain oversight of all large-scale building works leading on those of a significant value/impact

» Oversee College/Faculty security and access control arrangements

 ontribute to research outputs, including research papers, as a co- or lead author.

« Apply for grant funding from appropriate external funding agencies and internal funding programs.

» Coach staff

Pk

Development options to consider when working towards this level

Latp

Seek opportunities to contribute
to strategic and financial
planning

Take on a project related to
organisational change and
innovation
Contribute/chair/co-chair
meetings

Engage senior stakeholders with
plans/ideas for change

Play key role in senior meetings

UCL W5b\k

Leh

Build network of senior
colleagues across UCL and in
external organisations

Maintain links with sector bodies
and peers

Seek feedback from team

Fig

Strategic thinking and planning
Financial management

UCL Leadership and/or
Management training

These describe expected behaviours in line with UCL culture and values (see pages 66-67).
For Ways of Working indicators and steps to development please refer to the Ways of Working website
www.ucl.ac.uk/human-resources/policies-advice/ways-working








