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HeadStart Blackpool

Video Interaction Guidance (VIG)

VIG for parents and carers was informed by ƞresilient therapyƟ (Hart & Blincow, 2007). 

Using video clips showing ƞbetter than usualƟ communication between family members, 

VIG helps parents and carers to develop a deeper understanding of their childrenƟs 

emotional needs and behaviours, including how to work together to enhance resilience 

within the family.

 

Co-produced systems change

Parents of the Revolution was a group of parents and carers who shared experience and 

interest in supporting young people with their mental health. The group provided peer 

support for one another and worked co-productively to choose which systems to challenge, 

with the aim of improving outcomes for all BlackpoolƟs children and families. The group 

developed a family version of Hart and BlincowƟs (2007) resilience framework.
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Over the course of the HeadStart programme, as well as oȉering a range of interventions 

for young people, the HeadStart partnerships designed and delivered interventions 

(or intervention components) aiming to support parents and carers. The six HeadStart 

partnerships reported that from June 2016 to May 2021, 3,900 parents and carers had 

been supported through HeadStart activities. The Ȋrst part of this brieȊng provides some 

examples of these activities. The second part of this brieȊng provides an insight into the 

experiences and perspectives of a small number of parents who had been involved in 

HeadStart, either directly receiving support themselves or whose children had received 

support. The Ȋndings are intended to be of interest and use to those with a role in delivering 

support or seeking to understand the value of delivering support for parents and carers, 

in the context of a holistic approach to supporting young peopleƟs and familiesƟ resilience, 

mental health, and wellbeing.

Examples of HeadStart support for parents or carers
This section provides an overview of 11 examples of HeadStart support involving parents 

and carers and delivered within the period 2016Ɯ2021.

HeadStart Hull

Parent Peer Mentor Project

Trained parent peer mentors helped parents and carers to access 

services and supported them to identify changes needed to build 

a happy family home. They helped in reducing parental stress, 

oȉered a listening ear, and provided parenting skills and knowledge 

to help parents and carers to support their children better. They also 

oȉered group workshops and a drop-in service in schools and in the 

community. Find out more about Parent Peer Mentoring.  

Jigsaw for Parents  

Jigsaw Parenting was designed for young people and their parents 

and carers and was speciȊcally for children who required additional 

support within the Jigsaw Personal, Social, Health and Wellbeing 

Education (PSHE) programme. A parent or carer and one of their 

children attended eight, weekly group sessions delivered by school 

staȉ as part of the wider PSHE oȉer. Sessions helped young people 

to develop their emotional literacy and social skills and helped 
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HeadStart Kernow in Cornwall 

Supporting Parents and Children Emotionally (SPACE)*

SPACE was a free, up to six session programme for parents and carers to help them better 

understand and manage their childrenƟs, and their own, emotions and behaviour. 

The programme aimed to help parents and carers understand the trauma-informed 
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Learning new techniques and strategies. Parents described using new coping strategies

or resources that they had been given through HeadStart, and reminding their children to
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�5�H�Ì�Q�H�P�H�Q�W�V���W�R���F�R�Q�W�H�Q�W����Parents who had received HeadStart 

support suggested that there could have been a greater focus on 

learning from peers, self-care and signposting to additional sources 

of support. They also suggested that more space could be given 

to ensuring that particularly big or important topic areas were 

covered in enough depth: ơThey touched on trauma [Ƨ] but they 

didnƟt go into it enough. It was very skimming over the top.Ƣ

Providing more feedback. Parents of children who had received 

HeadStart support suggested that they would have liked ơa little bit 

moreƢ feedback about the sessions for their own ơpeace of mindƢ 

and to help them to ơconnectƢ more with their children. It was 

suggested that this could be in the form of regular phone calls or 

emails from HeadStart staȉ to parents and carers. This could also 

include advice for parents and carers about how to help their children 

themselves: ơSome tips on how to deal with them when theyƟre 

having a bit of an episode.Ƣ 

Supporting ongoing peer relationships. Parents indicated that 
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Implications
 

The Ȋndings tell us that parents want support, and ideally they would 

like more of it. Providing support or feedback for parents and carers, 

in the context of their children receiving support, is important to help 

manage parental stress and worry about their children. It also enables 

parents and carers to reinforce their childrenƟs learning from support 

within the home environment. This could involve separate sessions 

with parents and carers, or regular phone or email contact between 
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