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Who is this for and why?
This document is designed to inspire and support education 
providers to engage students with wellbeing survey Ȋndings. 

It introduces approaches to sharing complex information 
with students in an accessible way and to gathering their 
responses. The insights gained can help improve education 
providersƟ understanding of the Ȋndings. 

We have provided practice examples from sessions we ran 
using Ȋndings from the Wellbeing Measurement Framework 
(WMF) student wellbeing survey but the principles and 
practical guidance apply to Ȋndings from any student 
wellbeing survey. 
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Context
The mental health and wellbeing of children and young people 
has declined in recent years. Many mental health diȌculties 
start during childhood and adolescence and early intervention 
is recognised as key to improving outcomes. As schools 
and colleges are the settings with the most consistent 
contact with this age-group they play a key role in providing 
support. 

Across the UK, many schools and colleges are collecting 
valuable data using student wellbeing surveys. These 
surveys are being used both to understand the strengths 
and needs of students and to determine the impact of 
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What we learnt: 
facilitating student 
engagement 
Choosing a focus for a session
It is important to consider the focus of the session when 
planning to discuss survey Ȋndings with students. It is helpful 
to narrow the focus rather than attempting to present all of 
the findings.  This can reduce the complexity and make it 
easier for students to engage with the Ȋndings. If you have 
a longer session, or the capacity to involve students at an 
earlier stage, it would be even better to establish the initial 
focus with the help of the students. 

All Ȋndings presented should be anonymous. It is a good idea 
to choose something from the Ȋndings that stands out. 
This may be something surprising, an area of concern or 
something encouraging that you would like to understand 
better. You may also consider which Ȋndings are more robust Ɯ 
for instance, where the data are more complete or the 
sample size is larger. You could choose to compare Ȋndings 
across diȉerent groups Ɯ for example, comparing across 
year groups or by gender. The area of focus may also have a 
particular relevance for the group of students participating 
in the session.

The focus will be narrowed further by the students 
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Facilitating the session 
When choosing who will facilitate the session, 
consider their knowledge of the wellbeing 
survey, their involvement in mental health 
and wellbeing support in the school or college 
and their relationship with the students 
engaged in the session. It is beneȊcial for the 
facilitator to have thorough knowledge of the 
topic under discussion so that they can answer 
questions the students may have. However, 
it is also important to support the students 
to feel confident to share their opinions 
and experiences openly.

In the practice examples, all sessions were 
co-delivered by an external facilitator from 
the evaluation team and a member of school 
staȉ. In some schools this was someone 
closely involved with the collection of the 
survey data; in others it was someone not 
associated with this work. 

When facilitating the session there are a few 
key principles to adopt. At the start of the 
session, explain the purpose of engaging the 
students Ɯ including how their feedback will 
be listened to and incorporated into the 
schoolƟs or collegeƟs  plans. Explain that this 
is not a therapeutic space but do use the 
session to signpost to existing support and 
services.  Finally, encourage students to direct 
the conversation to areas that feel most 
relevant to them; this will support the 
discussion to be relevant and rich.  

To encourage meaningful contributions, 
employ active listening by reȋecting thoughts 
back to students to check you understand 
them, ask open questions and summarise 
their ideas throughout the session.  

Key points:
• Ensure that you involve students that

represent the diversity of the school
population.

• Focus the session on areas of wellbeing
that are important to students and that
stand out in the data or Ȋndings.

• Explain the purpose of the session
clearly and set ground rules, including
the limits to conȊdentiality.

• Have a clear idea of how learning from
these sessions can be incorporated
into school or college plans and share
this with the group.

• Collect feedback about the session
and oȉer ways that the students
could maintain involvement.

• Use this opportunity to signpost to
support available in school or college.

Obtaining feedback
We recommend that you collect feedback 
about the session. This will add context to 
any comments made and can be used to 
improve any future engagement sessions. 
There are many ways of doing this, for 
example:
• using a short evaluation form at the end

of the session

• asking students to raise red, amber or
green cards in response to questions
about feeling heard or likely attendance
at future sessions

• using post-it notes or digital apps to allow
anonymous suggestions to be made.

Considerations for ongoing 
engagement 
Involving students in a session like this can be 
the start of meaningful ongoing engagement. 
There are a few things you can do to enhance 
this. Always follow up to let the students 
know the impact of their input: what actions 
were taken or are planned in response to their 
insights? Where possible, encourage students 
to take action in relation to the areas 
discussed, for example by joining a group at 
the school or college or by promoting the 
support offer to their peers. You may wish 
to meet with the group again to explore the 
Ȋndings in more depth. The students could 
be invited to form an extra-curricular group 
of wellbeing champions to contribute to 
school or college wellbeing strategies. 
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1) Session purpose and expectations (5 minutes)
• Explain the purpose of the session and the impact you hope it will have Ɯ you could try: 
 ÚToday weØre asking the question ×What next?Ø Survey ƀndings are only as helpful as what we do with them!Û

• 
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5) Bringing the session to a close (5 minutes)
• At the end, thank the students and let them know how valuable it has been to hear their thoughts.

• Reȋect back the key messages that you picked up from the group and, if you can, what you will do
with them:

- Are there particular ideas that are easy to implement?
- Are there ideas that you can take to a group of teachers or other decision-makers at the school

or college?
- Will you facilitate further opportunities for consultation?

• Signpost to mental health and wellbeing support available at the school or college.

• Leave some time at the end in case any of the students need to speak to the teacher.

After the session, facilitators should:

• summarise key points and debrief as necessary with colleagues

• plan the next steps.

Bonus activity: future engagement in surveys (5-10 minutes)

If the school or college plans on repeating or continuing the survey activity that is being discussed in the 
session, you may wish to use some time to gain insights about how to improve data collection. Explain 
the existing processes clearly and pose the following questions:

• What would encourage more students to take part?

• What would make students feel more comfortable in being honest with their answers?

You may feel as if the conversation is just getting started 
To keep the conversation going:

• signpost to services available in the school or college

• plan another session as a follow up

• invite the students to take part in any extra curricula wellbeing activities Ɯ for example, you may have
a wellbeing champions programme or you might consider establishing wellbeing groups.

Using digital tools in sessions
There can be a number of beneȊts in using online tools in these sessions. While the session format can be 
largely the same as sessions delivered oȍine, the use of online tools encourages students to share their 
thoughts and ideas anonymously. Online tools also provide a visual electronic record of all thoughts and 
ideas; none are dismissed, forgotten or neglected. 

Online apps such as Jamboard or Miro are free to use (within limits); they are easy to access and to use 
and are visually engaging. As ideas and thoughts are added by participants, they show up anonymously 
on the main page, which you can show to the group during the session for discussion. To use such apps, 
students will need access to electronic devices such as laptops, smart phones or tablets.

Resources
For more information about the Wellbeing Measurement Framework visit: https://
www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/ 

For help with measuring and monitoring student mental health and wellbeing and 
evaluating interventions visit:
https://www.corc.uk.net/for-schools/

For more information, advice and resources for schools visit: 
mentallyhealthyschools.org.uk 
annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing

For self-help re

https://www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/
https://www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/
https://www.corc.uk.net/for-schools/
http://mentallyhealthyschools.org.uk
http://annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing
http://annafreud.org/on-my-mind
https://jamboard.google.com/
https://www.mentimeter.com/

