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1Evidence Based Practice Unit

Who is this for and why?
This document is designed to inspire and support education 
SURYLGHUV�WR�HQJDJH�VWXGHQWV�ZLWK�ZHOOEHLQJ�VXUYH\�ǌQGLQJV��

It introduces approaches to sharing complex information 
with students in an accessible way and to gathering their 
UHVSRQVHV��7KH�LQVLJKWV�JDLQHG�FDQ�KHOS�LPSURYH�HGXFDWLRQ�
SURYLGHUVš�XQGHUVWDQGLQJ�RI�WKH�ǌQGLQJV��

We have provided practice examples from sessions we ran 
XVLQJ�ǌQGLQJV�IURP�WKH�:HOOEHLQJ�0HDVXUHPHQW�)UDPHZRUN�
�:0)��VWXGHQW�ZHOOEHLQJ�VXUYH\�EXW�WKH�SULQFLSOHV�DQG�
SUDFWLFDO�JXLGDQFH�DSSO\�WR�ǌQGLQJV�IURP�DQ\�VWXGHQW�
ZHOOEHLQJ�VXUYH\��
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Context
The mental health and wellbeing of children and young people 
KDV�GHFOLQHG�LQ�UHFHQW�\HDUV��0DQ\�PHQWDO�KHDOWK�GLǎFXOWLHV�
start during childhood and adolescence and early intervention 
LV�UHFRJQLVHG�DV�NH\�WR�LPSURYLQJ�RXWFRPHV��$V�VFKRROV�
and colleges are the settings with the most consistent 
FRQWDFW�ZLWK�WKLV�DJH�JURXS�WKH\�SOD\�D�NH\�UROH�LQ�SURYLGLQJ�
VXSSRUW��

$FURss the UK, many schools and colleges are collecting 
YDOXDEOH�GDWD�XVLQJ�VWXGHQW�ZHOOEHLQJ�VXUYH\V��7KHVH�
surveys are being used both to understand the strengths 
and needs of students and to determine the impact of 
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What we learnt: 
facilitating student 
engagement 
Choosing a focus for a session
It is important to consider the focus of the session when 
SODQQLQJ�WR�GLVFXVV�VXUYH\�ǌQGLQJV�ZLWK�VWXGHQWV��,W�LV�KHOSIXO�
to narrow the focus rather than attempting to present all of 
WKH�ILQGLQJV���7KLV�FDQ�UHGXFH�WKH�FRPSOH[LW\�DQG�PDNH�LW�
HDVLHU�IRU�VWXGHQWV�WR�HQJDJH�ZLWK�WKH�ǌQGLQJV��,I�\RX�KDYH�
a longer session, or the capacity to involve students at an 
earlier stage, it would be even better to establish the initial 
IRFXV�ZLWK�WKH�KHOS�RI�WKH�VWXGHQWV��

$OO�ǌQGLQJV�SUHVHQWHG�VKRXOG�EH�DQRQ\PRXV��,W�LV�D�JRRG�LGHD 
WR�FKRRVH�VRPHWKLQJ�IURP�WKH�ǌQGLQJV�WKDW�VWDQGV�RXW��
This may be something surprising, an area of concern or 
VRPHWKLQJ�HQFRXUDJLQJ�WKDW�\RX�ZRXOG�OLNH�WR�XQGHUVWDQG�
EHWWHU��<RX�PD\�DOVR�FRQVLGHU�ZKLFK�ǌQGLQJV�DUH�PRUH�UREXVW�Ş 
for instance, where the data are more complete or the 
VDPSOH�VL]H�LV�ODUJHU��<RX�FRXOG�FKRRVH�WR�FRPSDUH�ǌQGLQJV�
DFURVV�GLǋHUHQW�JURXSV�Ş�IRU�H[DPSOH��FRPSDULQJ�DFURVV�
\HDU�JURXSV�RU�E\�JHQGHU��7KH�DUHD�RI�IRFXV�PD\�DOVR�KDYH�D�
particular relevance for the group of students participating 
LQ�WKH�VHVVLRQ�

The focus will be narrowed further by the students 
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Facilitating the session 
When choosing who will facilitate the session, 
FRQVLGHU�WKHLU�NQRZOHGJH�RI�WKH�ZHOOEHLQJ�
survey, their involvement in mental health 
and wellbeing support in the school or college 
and their relationship with the students 
HQJDJHG�LQ�WKH�VHVVLRQ��,W�LV�EHQHǌFLDO�IRU�WKH 
IDFLOLWDWRU�WR�KDYH�WKRURXJK�NQRZOHGJH�RI�WKH 
topic under discussion so that they can answer 
TXHVWLRQV�WKH�VWXGHQWV�PD\�KDYH��+RZHYHU��
it is also important to support the students 
to feel confident to share their opinions 
DQG�H[SHULHQFHV�RSHQO\�

In the practice examples, all sessions were 
co-delivered by an external facilitator from 
the evaluation team and a member of school 
VWDǋ��,Q�VRPH�VFKRROV�WKLV�ZDV�VRPHRQH�
closely involved with the collection of the 
survey data; in others it was someone not 
DVVRFLDWHG�ZLWK�WKLV�ZRUN��

When facilitating the session there are a few 
NH\�SULQFLSOHV�WR�DGRSW��$W�WKH�VWDUW�RI�WKH�
session, explain the purpose of engaging the 
VWXGHQWV�Ş�LQFOXGLQJ�KRZ�WKHLU�IHHGEDFN�ZLOO 
be listened to and incorporated into the 
VFKRROšV�RU�FROOHJHšV��SODQV��([SODLQ�WKDW�WKLV 
is not a therapeutic space but do use the 
session to signpost to existing support and 
VHUYLFHV���)LQDOO\��HQFRXUDJH�VWXGHQWV�WR�GLUHFW 
the conversation to areas that feel most 
relevant to them; this will support the 
GLVFXVVLRQ�WR�EH�UHOHYDQW�DQG�ULFK�� 

To encourage meaningful contributions, 
HPSOR\�DFWLYH�OLVWHQLQJ�E\�UHǍHFWLQJ�WKRXJKWV 
EDFN�WR�VWXGHQWV�WR�FKHFN�\RX�XQGHUVWDQG�
WKHP��DVN�RSHQ�TXHVWLRQV�DQG�VXPPDULVH�
WKHLU�LGHDV�WKURXJKRXW�WKH�VHVVLRQ�� 

Key points:
• Ensure that you involve students that

represent the diversity of the school
SRSXODWLRQ�

• )RFXV�WKH�VHVVLRQ�RQ�DUHDV�RI�ZHOOEHLQJ
that are important to students and that
VWDQG�RXW�LQ�WKH�GDWD�RU�ǌQGLQJV�

• Explain the purpose of the session
clearly and set ground rules, including
WKH�OLPLWV�WR�FRQǌGHQWLDOLW\�

• +DYH�D�FOHDU�LGHD�RI�KRZ�OHDUQLQJ�IURP
these sessions can be incorporated
into school or college plans and share
WKLV�ZLWK�WKH�JURXS�

• &ROOHFW�IHHGEDFN�DERXW�WKH�VHVVLRQ
DQG�RǋHU�ZD\V�WKDW�WKH�VWXGHQWV
FRXOG�PDLQWDLQ�LQYROYHPHQW�

• Use this opportunity to signpost to
VXSSRUW�DYDLODEOH�LQ�VFKRRO�RU�FROOHJH�

Obtaining feedback
We�UHFRPPHQG�WKDW�\RX�FROOHFW�IHHGEDFN�
DERXW�WKH�VHVVLRQ��7KLV�ZLOO�DGG�FRQWH[W�WR�
any comments made and can be used to 
LPSURYH�DQ\�IXWXUH�HQJDJHPHQW�VHVVLRQV��
There are many ways of doing this, for 
example:
• using a short evaluation form at the end

of the session

• DVNLQJ�VWXGHQWV�WR�UDLVH�UHG��DPEHU�RU
green cards in response to questions
DERXW�IHHOLQJ�KHDUG�RU�OLNHO\�DWWHQGDQFH
at future sessions

• using post-it notes or digital apps to allow
DQRQ\PRXV�VXJJHVWLRQV�WR�EH�PDGH�

Considerations for ongoing 
engagement 
Involving�VWXGHQWV�LQ�D�VHVVLRQ�OLNH�WKLV�FDQ�EH 
WKH�VWDUW�RI�PHDQLQJIXO�RQJRLQJ�HQJDJHPHQW��
There are a few things you can do to enhance 
WKLV��$OZD\V�IROORZ�XS�WR�OHW�WKH�VWXGHQWV�
NQRZ�WKH�LPSDFW�RI�WKHLU�LQSXW��ZKDW�DFWLRQV�
ZHUH�WDNHQ�RU�DUH�SODQQHG�LQ�UHVSRQVH�WR�WKHLU 
insights? Where possible, encourage students 
WR�WDNH�DFWLRQ�LQ�UHODWLRQ�WR�WKH�DUHDV�
discussed, for example by joining a group at 
the school or college or by promoting the 
VXSSRUW�RIIHU�WR�WKHLU�SHHUV��<RX�PD\�ZLVK�
to meet with the group again to explore the 
ǌQGLQJV�LQ�PRUH�GHSWK��7KH�VWXGHQWV�FRXOG�
be invited to form an extra-curricular group 
of wellbeing champions to contribute to 
VFKRRO�RU�FROOHJH�ZHOOEHLQJ�VWUDWHJLHV��
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Potential benefits of student 



11Evidence Based Pr actice Unit10 Engaging students with wellbeing survey findings

1) Session purpose and expectations (5 minutes)
•	 ([SODLQ�WKH�SXUSRVH�RI�WKH�VHVVLRQ�DQG�WKH�LPSDFW�\RX�KRSH�LW�ZLOO�KDYH�Ş�\RX�FRXOG�WU\� 

��7RGD\�ZH�UH�DVNLQJ�WKH�TXHVWLRQ��:KDW�QH[W"��6XUYH\�łQGLQJV�DUH�RQO\�DV�KHOSIXO�DV�ZKDW�ZH�GR�ZLWK�WKHP��

•	
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5) Bringing the session to a close (5 minutes)
• $W�WKH�HQG��WKDQN�WKH�VWXGHQWV�DQG�OHW�WKHP�NQRZ�KRZ�YDOXDEOH�LW�KDV�EHHQ�WR�KHDU�WKHLU�WKRXJKWV�

• 5HǍHFW�EDFN�WKH�NH\�PHVVDJHV�WKDW�\RX�SLFNHG�XS�IURP�WKH�JURXS�DQG��LI�\RX�FDQ��ZKDW�\RX�ZLOO�GR
with them:

- $UH�WKHUH�SDUWLFXODU�LGHDV�WKDW�DUH�HDV\�WR�LPSOHPHQW"
- $UH�WKHUH�LGHDV�WKDW�\RX�FDQ�WDNH�WR�D�JURXS�RI�WHDFKHUV�RU�RWKHU�GHFLVLRQ�PDNHUV�DW�WKH�VFKRRO

or college?
- Will you facilitate further opportunities for consultation?

• 6LJQSRVW�WR�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�VXSSRUW�DYDLODEOH�DW�WKH�VFKRRO�RU�FROOHJH�

• /HDYH�VRPH�WLPH�DW�WKH�HQG�LQ�FDVH�DQ\�RI�WKH�VWXGHQWV�QHHG�WR�VSHDN�WR�WKH�WHDFKHU�

$IWHU�WKH�VHVVLRQ��IDFLOLWDWRUV�VKRXOG�

• VXPPDULVH�NH\�SRLQWV�DQG�GHEULHI�DV�QHFHVVDU\�ZLWK�FROOHDJXHV

• SODQ�WKH�QH[W�VWHSV�

Bonus activity: future engagement in surveys (5-10 minutes)

If the school or college plans on repeating or continuing the survey activity that is being discussed in the 
VHVVLRQ��\RX�PD\�ZLVK�WR�XVH�VRPH�WLPH�WR�JDLQ�LQVLJKWV�DERXW�KRZ�WR�LPSURYH�GDWD�FROOHFWLRQ��([SODLQ�
the existing processes clearly and pose the following questions:

• :KDW�ZRXOG�HQFRXUDJH�PRUH�VWXGHQWV�WR�WDNH�SDUW"

• :KDW�ZRXOG�PDNH�VWXGHQWV�IHHO�PRUH�FRPIRUWDEOH�LQ�EHLQJ�KRQHVW�ZLWK�WKHLU�DQVZHUV"

You may feel as if the conversation is just getting started 
7R�NHHS�WKH�FRQYHUVDWLRQ�JRLQJ�

• signpost to services available in the school or college

• plan another session as a follow up

• LQYLWH�WKH�VWXGHQWV�WR�WDNH�SDUW�LQ�DQ\�H[WUD�FXUULFXOD�ZHOOEHLQJ�DFWLYLWLHV�Ş�IRU�H[DPSOH��\RX�PD\�KDYH
D�ZHOOEHLQJ�FKDPSLRQV�SURJUDPPH�RU�\RX�PLJKW�FRQVLGHU�HVWDEOLVKLQJ�ZHOOEHLQJ�JURXSV�

Using digital tools in sessions
7KHUH�FDQ�EH�D�QXPEHU�RI�EHQHǌWV�LQ�XVLQJ�RQOLQH�WRROV�LQ�WKHVH�VHVVLRQV��:KLOH�WKH�VHVVLRQ�IRUPDW�FDQ�EH�
ODUJHO\�WKH�VDPH�DV�VHVVLRQV�GHOLYHUHG�RǏLQH��WKH�XVH�RI�RQOLQH�WRROV�HQFRXUDJHV�VWXGHQWV�WR�VKDUH�WKHLU�
WKRXJKWV�DQG�LGHDV�DQRQ\PRXVO\��2QOLQH�WRROV�DOVR�SURYLGH�D�YLVXDO�HOHFWURQLF�UHFRUG�RI�DOO�WKRXJKWV�DQG�
LGHDV��QRQH�DUH�GLVPLVVHG��IRUJRWWHQ�RU�QHJOHFWHG��

2QOLQH�DSSV�VXFK�DV�-DPERDUG�RU�0LUR�DUH�IUHH�WR�XVH��ZLWKLQ�OLPLWV���WKH\�DUH�HDV\�WR�DFFHVV�DQG�WR�XVH�
DQG�DUH�YLVXDOO\�HQJDJLQJ��$V�LGHDV�DQG�WKRXJKWV�DUH�DGGHG�E\�SDUWLFLSDQWV��WKH\�VKRZ�XS�DQRQ\PRXVO\�
RQ�WKH�PDLQ�SDJH��ZKLFK�\RX�FDQ�VKRZ�WR�WKH�JURXS�GXULQJ�WKH�VHVVLRQ�IRU�GLVFXVVLRQ��7R�XVH�VXFK�DSSV��
VWXGHQWV�ZLOO�QHHG�DFFHVV�WR�HOHFWURQLF�GHYLFHV�VXFK�DV�ODSWRSV��VPDUW�SKRQHV�RU�WDEOHWV�

Resources
)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�:HOOEHLQJ�0HDVXUHPHQW�)UDPHZRUN�YLVLW��KWWSV���
ZZZ�FRUF�XN�QHW�UHVRXUFH�KXE�ZHOOEHLQJ�PHDVXUHPHQW�IUDPHZRUN�ZPI� 

)RU�KHOS�ZLWK�PHDVXULQJ�DQG�PRQLWRULQJ�VWXGHQW�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�DQG�
evaluating interventions visit:
KWWSV���ZZZ�FRUF�XN�QHW�IRU�VFKRROV�

)RU�PRUH�LQIRUPDWLRQ��DGYLFH�DQG�UHVRXUFHV�IRU�VFKRROV�YLVLW��
PHQWDOO\KHDOWK\VFKRROV�RUJ�XN�
DQQDIUHXG�RUJ�VFKRROV�DQG�FROOHJHV���VWHSV�WR�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ

)RU�VHOI�KHOS�UH

https://www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/
https://www.corc.uk.net/resource-hub/wellbeing-measurement-framework-wmf/
https://www.corc.uk.net/for-schools/
http://mentallyhealthyschools.org.uk
http://annafreud.org/schools-and-colleges/5-steps-to-mental-health-and-wellbeing
http://annafreud.org/on-my-mind
https://jamboard.google.com/
https://www.mentimeter.com/

