Education Committee

6 October 2020

Confirmed Minutes

Present:
Professor Anthony Smith (Chair)

Dr Simon Banks; Professor Nora Colton; Ms Yasmeen Daoud; Mr lan Davis; Mr Ashley
Doolan; Dr Julie Evans; Dr Jo Fraser-Pearce; Ms Megan Gerrie; Professor Deborah Gill;
Professor Alistair Greig; Ms June Hedges; Professor Arne Hofmann; Mr Zak Liddell; Ms
Blathnaid Mahony; Dr Helen Matthews; Mr Jim Onyemenam; Mr Derfel Owen; Professor
Norbert Pachler; Professor Aeli Roberts; Mr Mike Rowson; Dr Bill Sillar; Professor Sam
Smidt; Dr Hazel Smith; Dr Fiona Strawbridge; Professor Olga Thomas and Ms Lizzie Vinton.

In attendance: Ms Joanne Moles and Professor Simon Walker for Item 7; Mr Nick McGhee
and Mr Kevin Brice for Item 7; Mr Gary Smith for Item 8 and 9; Ms Alison Edridge for Item 9;
Ms Leigh Kilpert for Iltem 13 and Mr Rob Traynor (Secretary).

Apologies for absence were received from:
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1.3.

1.4.

1.5.

1.6.

2.1.

3A

3A1

Professor Alistair Greig (Mechanical Engineering) - elected as professorial
member of Academic Board;
Rob Traynor, new EdCom Secretary.

Mr Jim Onyemenam continued as ex officio SU Postgraduate Students’ Officer.

Approved — the Terms of Reference, Constitution and Membership for the Academic
Partnerships Review Group (APRG) 2020-21 at EDCOM 1-02 (20-21).

Approved — the Terms of Reference, Constitution and Membership for the Academic
Regulations and Quality Assurance Sub-Committee (ARQASC) 2020-21 at EDCOM 1-
03 (20-21).

Approved — the Terms of Reference, Constitution and Membership for the Programme
and Module Approval Panels (PMAP) 2020-21 at EDCOM 1-04 (20-21).

Approved — the Terms of Reference, Constitution and Membership for the Quality
Review Sub-Committee (QRSC) 2020-21 at EDCOM 1-05 (20-21).

Minutes of the Previous Meeting

Approved — the Minutes of the previous meeting held on 30 July 2020 [EdCom
Minutes 79-93, 2019-20], at EDCOM 1-06 (20-21).

Matters Arising from the Minutes

Assessment Load Model
[Minute 82, EdCom 30.07.2020]

EdCom had discussed guidance for a UCL Assessment Load Model designed to
ensure a more consistent approach to student workload for summative assessment.
EdCom had approved the document subject to it being clear that it was not



/teaching-learning/education-planning-2020-21/planning-your-assessments/ucl-assessment-load-model#Introduction%C2%A0
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5.

—dt

regulations (Academic Manual Chapter 4). The Chair was satisfied that the action
taken to replace the external examiners with highly experienced UCL internal
examiners by both departments was entirely appropriate and in line with the UCL
procedure for such eventualities.

Deadlines for Changes to the Academic Manual 2021-22

Received — the paper at EDCOM 1-08 (20-21) presented by t


/academic-manual/about
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6.3. The project will be split into separate phases,
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7.1.

7.2.

introducing any changes to assessments is collaborative with academic staff and fully
acknowledges their academic judgement.
Action: Ms Joanne Moles and Professor Simon Walker

Agreed — that the Digital Assessment Project would be a standing item on the

EdCom agenda, with regular reports on its progress.
Action: EdCom members to note

Student Casework Annual Report

Received - the paper at EDCOM 1-10 (20-21) presented by the Academic Services’
Deputy Director (Casework and Governance) and the Casework Manager.

The report outlined figures from the Office of the Independent Adjudicator (OIA)
relating to the calendar year 2019. It was not possible to report this earlier to EACom
as the OIA data were released later than usual. 200 formal student complaints were
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7.5.

8.1.

8.2.

Agreed — that the Casework Team add overall student figures for each faculty and
UCL in future to provide greater context to the report.
Action — Mr Nick McGhee and Mr Kevin Brice

Entry Tariff Anomalies

The Deputy Director (Head of Student Data) of Academic Services and the Faculty
Tutor (Engineering) informed EdCom of a problem where the Office for Students’
(OfS) Unistats website for prospective students and the UK league tables were
presenting a misleading picture of entry tariffs. This had arisen from the way that
“non-tariff” qualifications such as the new International A levels were treated by
UCAS and the Higher Education Statistics Agency (HESA), which had a significant
impact on overall programme and department rankings in the league tables.

UCL was disproportionately affected by this due to the qualification profile of its
undergraduate (UG) intake. There was an associated reputational risk to recruitment,
notably of Home students, for whom the affected tables are likely to be of most
relevance. In the most recent set of UK league tables (Times, Complete University
Guide etc.) and in the Unistats data, there was a drop in the overall mean tariff
scores for UCL UG degree entrants and in science and engineering subjects.

The individual entry qualification data provided to HESA was checked and was
EMC /P AMCID 76BDC q01000008871 0 595.32 841.92 relW*nBTI[F1 11.02466.2CID 654BT[F1 11


https://www.officeforstudents.org.uk/advice-and-guidance/student-information-and-data/discover-uni-and-unistats/
https://www.thecompleteuniversityguide.co.uk/league-tables/rankings?sortby=entry-standards
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- Objective 5: Review and Strengthen Postgraduate Taught (PGT) Provision —
Amber/Green

- Objective 6: Create a Teaching Space to meet our Needs — Amber/Red

- Objective 7: Establish Digital learning Infrastructure — Green

- Objective 8: Expand our Co-Curricular Offer — Amber

13.4. It was noted that the report would also be submitted to Academic Board and UCL
Council.

14, EDCOM Annual Report To Academic Committee

14.1. Approved - the paper at EDCOM 1-14 (20-21) presented by the Secretary.

14.2. The annual report summarised EdCom’s main activities in the previous session,
separated thematically into sections outlining key areas such as learning and
teaching, the student voice and student experience transformation.11.045 relWTnBT/F1 11.04 TfLI0 O

HEFI  This included key EdCom discussions on the response to the COVID 19 pandemic
and subsequent assessment mitigation, reports on the UCL examination process and
student engagement and representation. A further section





mailto:r.traynor@ucl.ac.uk

