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award. In the longer term, however, it was noted that EdCom should expect UCL to be
positioned as highly for education as it was for research.

51.4. There were persistent challenges for UCL with regards to data on the quality of the
student experience and there would be a focus on this over the next 10 years.

##=®  The financial context was challenging as no further funding from government was
expected and income from student fees would continue to reduce in real terms. It was
not feasible to increase international student fees to the level required to plug the
funding gap. EdCom'’s role would therefore be to remove barriers which were within
the control of the institution in order to address the persistent difficulties that staff and
students were experiencing and reporting.

51.6. The Chair observed
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would enable certain activities, where appropriate, to be delivered online enabling
staff to use in-
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variability as to the expectations for staff in particular roles to undertake teaching. It
was suggested that it would be useful for the need to address workloads to be
identified as a principle given the ambition for education to have the same status and
success as research, and for education leadership roles to have better recognition.
Action: Chair to ensure this element is included in draft principles

52.6.
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f  There were a relatively small number of positive and negative comments about
facilities.

™7 The presentation concluded with what students were trying to telling UCL about their
needs in the areas of assessment and feedback, organisation and management,
student voice, student support and learning community. Overall, there was a
mismatch between student expectations and what they were receiving, and a need to
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feedback as this would just add to workloads, but to ensure that feedback was high
quality and could be used by students in their future learning. For example, the revise
and resubmit model used in research and also for dissertations, which provided
formative and summative assessment opportunities alongside timely feedback that
students were able to act on, could usefully be adopted for other types of assessment.

54.4. Many of the current challenges that staff and students were experiencing could be at
least partially addressed by a semester system with assessment of modules taught in
a semester completed by the end of that semester. This would also be in line with the
expected future funding model that was set out in a recent DfE consultation on the
Lifelong Learning Entitlement. No system was perfect and may require programmes to
adapt accordingly, e.g. a revised approach might be needed for summer exams for
term 1 modules which currently acted as a refresher to prepare students for the
following year. There may be practice at other institutions that already had a semester
system that it would be helpful for UCL to consider. It was clarified that there was no
intention that a proposed semester system would extend the current length of the
academic year for undergraduate students beyond the middle of June. Moving to
semesters and completing assessments for modules within the semester in which
they were taught would also provide a better experience for Affiliate students and
would reduce administrative burden by removing the need for separate assessments
and assessment deadlines.

54.5. The Chair noted that the proposed adoption of a standard module size of 30 credits
had arisen from suggestions made to her by UCL staff. It could address the rather
disconnected learning experience of many students, result in students being able to
study in greater depth, reduce the bunching of assessments and reduce staff
workloads as there were fewer components within programmes to manage thereby
reducing administration. It was clarified that it was intended that if 30 credit modules
were adopted, they would be delivered within one term/semester rather than across
two. A member queried whether moving to 30 credit modules would make it more
difficult to provide students with a high level of module choice. The Chair not
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including assessment and feedback and it would be helpful to consider how staff
could be supported to engage with these.

The Chair informed EdCom that she was planning to propose that UCL move away
from the traditional anonymous end of term module evaluation form as this did not
provide an opportunity to address issues to benefit the students who had raised them.
The intention was to move to an ongoing ‘dialogue’ between students and staff
through a module. For example, the focus could be on asking three questions on a
weekly basis so that fixes could be implemented by the following week, such as ‘Do
you understand the module?’, ‘Do you understand the assessment?’ and ‘Can you
access the resources?’. This could be supplemented by an end of term programme-
level assessment by students, which would not be about evaluating individual
members of staff but about ensuring that students were properly supported. Students
would be taught to offer feedback in a professional manner, i.e. in a style that would
be acceptable in their future workplaces.

Surprise was expressed about the relatively small number of student comments in last
year's NSS and PTES relating to facilities which students had routinely complained
about prior to Covid. Colleagues noted that there had been a loss of departmental
space in recent years which led to staff and students becoming dispersed and was a
barrier to building a learning community. The Chair noted that under-investment in the
campus over several years had resulted in the quality of facilities becoming poor and
it was now significantly behind many other institutions. UCL’s tuition fee income was
relatively high due to high student numbers so in theory it should be able to invest in
improvements. However, it had a bigger research burden than other comparable
institutions and tuition fee income was partly being used to support research.

There were a number of basic hygiene factors that needed to be addressed, which
would improve the experience of staff and students. For example, if programmes were
structured more effectively, this could reduce the high number of extenuating
circumstances claims, which would free up staff time. It was noted that staff spent a
significant amount of time writing student handbooks, which could be saved by
improving the UCL student website and communications with students via other
channels.

Members were broadly in favour of Project Three which would bring together Arena,
with careers and student skills development to form a sector-leading Institute for
Higher Education Development and Support. However, care should be taken to
ensure that the work of Arena did not become diluted. It was suggested that this
project could provide an opportunity to consider how student engagement with
existing academic communication skills provision could be improved.

Vision and Aspirations for Education at UCL — draft ‘principles’

This was discussed under item 54.
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56.
56.1.

Next steps

AB had charged EdCom with consulting on the draft paper and producing
recommendations on an updated draft along with an Academic Impact Statement
covering each component of the proposal separately. Following deliberation by AB,
EdCom would be required to produce a final document, which would be considered by
AB for final approval alongside all other Strategy documents. The following was agreed:

i. EdCom endorsed the existing consultation
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