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PART II: MATTERS FOR DISCUSSION 

 

57 UCL QATAR CLOSURE 

57.1 Received – the paper at EDCOM 4-02 (18-19) presented by Dr Sam Evans, Director UCL 
Qatar and Ms Piera Gerrard, Programme Director UCL Qatar. 

57.2 UCL Qatar would close at the end of 2020 when the contract with the Qatar Foundation 
ended. The paper explained the planning and implementation already underway to deliver the 
closure plans. EdCom was responsible for ensuring that there was a robust teach-out plan 
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58 CHAPTER 8 ACADEMIC PARTNERSHIPS FRAMEWORK 2019-20 

58.1 Received – the paper at EDCOM 4-03 (18-19) presented the Senior Policy Advisor (Academic 
Partnerships). 

58.2 The paper detailed a number of amendments including updated terminology, improvements to 
forms, the incorporation of policies already approved by EdCom at its February 2019, and 
amended regulations and forms for terminating partnerships and agreeing exit strategies. 

58.3 EdCom was also reminded of the decision taken at its July 2018 meeting to suspend recruitment 
for any programmes which did not have an up-to-date Memorandum of Agreement in place by 1 
September of each year. EdCom gave departments a year’s grace to reconcile outstanding 
contracts before the policy came into force from 1 September 2019. While this had resulted in 
the successful completion of a number of key MoAs, there were still a small number outstanding. 
Academic Services would be writing to the relevant departments shortly to advise of the steps 
which would be taken to suspend recruitment. The affected faculties were also invited to contact 
the VP (E&SA) if they felt that a more senior level of support might help to engage the partner. 

 

59 PROPOSED ENHANCEMENTS TO THE PROGRAMME APPROVAL AND AMENDMENT 
PROCESS FOR 2019-20 

59.1 Received – the paper at EDCOM 4-04 (18-19) presented by the Chair of PMAP. 

59.2 In response to the recommendations of an internal audit of the programme approval process, 
PMAP was proposing a number of enhancements including greater support for programme 
initiators at an earlier stage, ensuring that programme changes aligned with CMA 
requirements, and ensuring that there was adequate space to accommodate new student 
numbers. 

59.3 EdCom welcomed the proposals for greater support, including giving detailed feedback from 
PMAP at the outline approval, rather than final approval, stage and reducing the TJ
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Examinations Operations Group had considered and consulted on two models (A and B), taking 
into account the difficulties of changing any part of a very complex process. The majority of 
consultation respondents had felt that replacing the separate UG and PGT examination periods 
with a single six-week exam period was preferable to delaying the Late Summer Assessment 
period which could have a significant impact on students’ ability to progress to subsequent years 
and make module selections. However the change would mean that departments would have 
less time to mark if their exams fell in the additional week. The consultation responses had 
informed a third Option C which was now being presented to EdCom for consideration. 

60.3 EdCom noted that the change could affect the timing of field trips and other post-board 
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68 APPROVAL OF ALTERNATIVE ASSESSMENTS 

68.1 Approved – the alternative assessment methods for the Late Summer Assessment period at 
EDCOM 4-16 (18-19). 

 

69 SUSPENSIONS OF REGULATIONS 

69.1 Approved – the Suspensions of Regulations at EDCOM 4-17 (18-19). 

 

70 DATES OF MEETINGS FOR 2018-19: 

 Tuesday 11 June 2019 10.30am to 1pm - Haldane Room, Wilkins BT
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