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LONDON’S GLOBAL UNIVERSITY 

 
 
 

 
 
 
 
 

 
 

Estates Management Committee 
 

Held on Wednesday 23 October 2019 from 10.00 a.m. to 12.00 noon, 
in the Council Room 

 

Minutes 
 

Members Present: 
Professor Michael Arthur (Chair) 
Ms Wendy Appleby 
Dr Paul Ayris 
Dame Nicola Brewer 
Professor Stella Bruzzi 
Mr Simon Cane 
Dr Celia Caulcott 
Professor Piet Eeckhout 
Ms Francesca Fryer 
Mr Phil Harding 
Professor Graham Hart 
Professor Christoph Lindner 
Dr James McCafferty 
Professor Ivan Parkin 
Professor Sasha Roseneil 
Ms Fiona Ryland 
Professor Anthony Smith 
Mr Dean Stokes   
Professor Nigel Titchener-Hooker 
 
Attendees: 
Mr Kevin Argent, Deputy Director of Estates 
Mr Andrew Asbury, Director of Estates Strategy 
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Ms Collette Lux 
Professor David Price 
Professor Geraint Rees 
Mr Tom Rowson 
Professor Alan Thompson 
 
Officer: 
Dr Marguerite Nolan (Governance Officer and Committee Secretary) 
 
 
Part I: Preliminary Formal Business 
 
1a. 
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5a.2 The Director of UCL Institute of Ophthalmology and the Director of Finance and 

Business Affairs provided feedback to the Committee on the key programme 
milestones for Project Oriel as included in the paper.  It was noted that the Outline 
Business Case was due to be completed by January 2020. 

 
5a.3 Resolved: The Committee approved £1.3m for Project Oriel to progress to Outline 

Business Case as set out in Paper EMC 1-2, 2019-20.  This would be funded from the 
Interim Capital Fund. 

 
5b. School of Management, One Canada Square, Canary Wharf 
 (Paper EMC 1-3, 2019-20) 
 
5b.1 Considered: The Committee considered the School of Management Lease 

Acquisition and Renewal proposal, One Canada Square, Canary Wharf.  This 
sought funding for the acquisition of Floor 50, including property and fit out costs, 
and a renewal of UCL’s existing lease of Floor 38.  At its meeting on 18 September 
2019, the CPSC had considered this proposal and recommended it for forwarding 
to the EMC for consideration. 

 
5b.2 The Committee discussed the proposed prioritisation, cost and funding of this 

proposal.  The Dean of the Faculty of Engineering Sciences provided feedback on 
the academic case for this proposal and the need to find suitable space in time for 
the expansion of the School of Management.  Members were very supportive of the 
academic case for the proposal.  The Committee discussed the longer term location 
of the School of Management.  It was noted that Wood Wharf or UCL East were 
possible options for the future location of the School of Management as a whole. 

 
5b.3 Due to the overall cost of the lease acquisition and fit out of Floor 50 as well as the 

renewal of the lease for Floor 38, this proposal required Finance and Council 
approval.   

 
5b.4 Resolved: The Committee recommended the School of Management Lease 

Acquisition and Renewal proposal as set out in Paper EMC 1-3, 2019-20 to Finance 
Committee for approval at its next meeting on 6 November 2019 for forwarding to 
Council.  This included the following: 
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e) To approve the lease renewal of Floor 38 in One Canada Square, which is due 

to expire in 2021 at an annual cost of £2.2m per annum.  
 
f) To progress with exploring Wood Wharf or UCL East as a long term option for 

the co-location of the School of Management. 
 
5c. 169 Euston Road Acquisition (Paper EMC 1-4, 2019-20) 
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5d.3 Resolved: The Committee recommended to the Finance Committee for approval at 
its next meeting on 6 November 2019 the 1 St. Martins Le Grand Ground Floor Lease 
Agreement at the agreed premium of £780,000 as set out in Paper EMC 1-5, 2019-20.  

 
5e. Euston House Lease Extension (Paper EMC 1-6, 2019-20) 
 
5e.1 Received: The Committee received and noted the report on the Euston House Lease 

Extension.  This provided an update on a proposal since the last meeting of the EMC 
to extend the lease agreement for Euston House to accommodate the short-term 
pressure on space across the Estate.  This had been approved by the Director of 
Finance and Business Affairs to ensure that UCL did not lose the opportunity.  

 
Part III: Other Business for Approval or Information 
 
6. Capital Programme - End of year 5 report (Paper EMC 1-7, 2019-20) 
 
6.1 Received: The Committee received and noted the Capital Programme - End of year 5 

report. 
 
7. Capital Programme Dashboard (Paper EMC 1-8, 2019-20) 
 
7.1 Received: The Committee received and noted the Capital Programme Dashboard. 
 
8. Residential Estate Fire Safety (Paper EMC 1-9, 2019-20) 
 
 Exempt from publication 
 
9. Estates Management Committee (EMC) Terms of Reference, 
 Constitution and Membership for 2019-20 (Paper EMC 1-10, 2019-20) 
 
9.1 Received: The Committee received and noted the Estates Management Committee 

(EMC) 


