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Matters arising from the minutes

There were no matters arising from the minutes.

Part Il: Matters for Discussion

32.

32.1.

32.2.

Admissions, recruitment and accommodation

Operations Committee was briefed on changes in the process of allocating
accommodation following lessons learned from a shortfall in allocations in
2023-24, noting that this had arisen from a convergence of timing and
communications issues rather than from a lack of demand. To better monitor
take-up and manage the risks associated with fluctuation, changes included a
recategorisation of applicants into priority groups, with allocations being made
earlier than in previous years to those in the top priority group, as well as the
application portal remaining open for a longer period. For the first time
allocations were being made to conditional Undergraduate (UG) applicants in
an effort to provide early reassurance on accommodation. Data on acceptance
and conversion, as well as from UCAS and the Accept and Decline Surveys,
would be used to measure the impact of the changes including comparatively
within the sector.

During discussion the following key points were addressed:

a. It was a priority to communicate via the relevant channels the guarantee of
accommodation where applicable, since this was a strong message and
would provide significant reassurance to students.

b. There was a good level of confidence that the top priority group would be
accommodated, and that the earlier allocations including to conditional UG
offer holders would provide students with early reassurance.
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Strategic Maintenance Plans / My Campus

Operations Committee was briefed on developments focused on cost-
efficiency and consistency in the strategic maintenance of the Estate. Key
achievements included the creation of a new agile maintenance hub in Foster
Court, improved engagement with the UCL community, and the completion of
Phases 1 and 2 of an Asset and Condition Survey which had delivered high-
value information though at some cost. A further key development was the
recent launch of My Campus, a new portal for raising and managing support
requests. My Campus offered new opportunities in delivering a customer-
centric approach to Estates maintenance, improving user access and
reporting, and supporting transparent reporting against KPIs. Plans for the
future of My Campus included harmonisation across all campuses, Phase 3 of
the Asset and Condition Survey, and project management on which feasibility
scoping was underway.

During discussion, the following points were addressed:

a. Usability of the My Campus system was driving demand. As data capture
matured, this should inform performance measures and improvements in
the My Campus infrastructure and service.

b. It would be important to prioritise My Campus given its key role in
supporting statutory compliance, safety and asset management.

c. Committee members were asked to encourage their constituencies to
move to using My Campus. There would be communications to support
staff in knowing when to use My Campus and when to use other systems,
such as riskNET, for reporting. Faculty Directors of Operations in particular
were asked to contact the Executive Director, Estates Operations, should
they wish to suggest that Estates work with anyone from the Faculties
beyond the Departmental Safety Officers on developing riskNET.

d. It was acknowledged that a streamlined approach, involving fewer
systems, was preferable for users, and that this was under consideration
as part of the Digital Strategy.

Timetabling (4-03)

Operations Committee received the paper which provided an update on
activities undertaken by the Central Timetabling Team to improve the
timetable for 2023-24 and which outlined plans for further improvements in

preparation for the 2024-25 timetable.

In the course of the discussion, the following points were raised:
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Since the paper had been circulated, further conversation had taken place
with Birkbeck providing reassurance that strategically important spaces
would be available for UCL timetabling. The sourcing of additional large
teaching spaces remained an issue, however, with external institutions
generally preferring customers with other commercial requirements such
as catering.

While contentions might arise from the suite of recommendations to
improve the non-process element of timetabling, these were actively being
considered in meeting the timetabling challenge.

The current methodology took as its basis a reshaped approach to
delivering scheduling, for reasons associated with the supporting data,
resource and culture. Going forward, departmental timetablers would play
a key role in delivery.

Early integration with recruitment and admissions, monitoring of numbers,
and cross-team communication would be key in identifying and addressing
risks in timetabling as plans progressed.

: Other Business for Approval or Information



