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Introduction
This paper outlines UCL’s key achievements and progress over the last four years and describes
UCL’s broad aims and actions for the next two years.

UCL is one of the world’s largest research universities and a leading university in terms of its
research, impact and influence. UCL aims to develop its researchers to achieve their potential and to
contribute to the wider society, both within the UK and internationally. UCL employs 3619 staff
employed on research only contracts and 2661 academic staff. UCL research staff are one of the
most numerous and most diverse staff group in the university; the gender split is 50.52% female.

UCL was awarded the HR Excellence in Research Award (HRERA) in 2013. The Award demonstrates
our commitment to valuing and supporting UCL researchers and to meeting the requirements of the
UK Concordat to Support the Career Development of Researchers. The importance that UCL attaches
to this agenda can be seen in the appointment of Professor David Bogle (Pro-Vice-Provost of UCL
Doctoral School) to chair the 2017 Research Councils’ UK review into the Concordat to Support
Researcher Career Development. This is something that will also help inform our own institutional
policy while supporting the agenda nationally and internationally.

How this review was undertaken

This evaluation was led through the central UCL Research Staff Consultative Group (RSCG) chaired by
Professor Bogle in the Office of the Vice-Provost Research. The RSCG was set up in 2015 to provide
governance and monitor the implementation of the HR Excellence in Research Action Plans and to
support research staff development at UCL. The RSCG membership includes senior representatives
from academic faculties, postdoctoral researchers from different disciplines and a number of
Professional Services providers including HR Equality, Diversity and Inclusion, HR Policy and Reward,
HR Organisational Development,
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UCL Careers: Offers dedicated support services to research staff, delivering around 1,000
one-to-one support and group workshops/events per year;

UCL Research Staff Hub: A new website launched in January 2017 that aims to bring together
all relevant information, policies and resources for researchers at all stages;

An increased number of leadership programmes for Pls and ECRs, from around 5
programmes in 2013 to 15 dedicated Pl leadership programmes in 2017. These are highly
regarded by the research staff community (85% rated them as excellent);

UCL Academic Career Framework: A new framework launched in 2017-18 with clear criteria
for postdoctoral career progression and guidance for Pls;

UCL Researcher Conference: A biennial, centrally-provided, conference bringing together
researchers from across UCL that provides insight into the support and opportunities
available at UCL. The theme of the 2017 conference was “Transitions in Careers” and had a
90% turnout, compared to 2015, 70% turnout.

5. Individual researchers share the responsibility for and need to pro-actively engage in their
own personal and career development, and lifelong learning.
Early Career Networks: R



below, researchers will feel supported, developed and enabled to explore and achieve their
aspirations and to develop the knowledge, skills and leadership behaviours to do so, whilst also
maintaining their desired work-balance, feel listened to, valued and invested in by the university.

Below, are the broad aims and success measures for the next two years outlined against the
Concordat principles. Further details can be found in the 2017-19 Action Plan:

Concordat principle 1 and 2:
Introduce the UCL Researcher Development Strategy to underpin UCL’s vision of supporting
the multi-faceted roles of researchers and the contribution they bring to UCL;
Introduce the Code of Practice for Research Staff to provide clarity and guidance around the
roles and responsibilities of researchers and their Pls;
Build and retain expertise and skills with UCL by reviewing effectiveness of the redeployment
process led by HR and increase the redeployment usage by at least 10%;
Monitor the impact of the new Academic Career Framework to improve



