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PERSONAL EXCELLENCE

We are persistent in our shared commitment to our goals, our overall mission, and to taking
care of ourselves, our students and each other.

We take pride in delivering a positive and proactive service to our colleagues and
communities, striving for high quality outcomes and smater ways of working.

We insist of honesty, inclusion and respect for each other in line with UCL'’s core values,
recognising excellence in different forms. We take full accountability for our actions and
leading by positive example.

WORKING TOGETHER

We communicate with intention and clarity, building strong relationships — listening and
responding with fairness and compassion

We work creatively in empowered cross-functional teams and partnerships where we build trust
and recognise each other’s contributions.

We create learning-focused working enviroments, where we ask challenging questions,
encourage respectful inquiry, seek continuous improvement and development, and value
constructive feedback.

ACHIEVING OUR MISSION

We know why our work is important, and we respond to the ‘bigger picture’, drawing out
opportunities through being ambitious, united and forward -thinking.

We review our practices and innovate where necessary to use our resources effectively, to
achieve our long-term aims and support our objectives.

We understand our responsibilities for delivering timely and effective outcomes, which we
achieve through decisive, clear strategies, and well-communicated, consultative plans.

ee the UCL Ways of Working for professional services website for guidance around using the framework in appraisal and
ruitment activities: www.ucl.ac.uk/ways-of-working



THE UCL WAYS OF WORKING SUPPORTING INDICATORS
GRADE 5

The Ways of Working Supporting Indicators give examples of typical behaviours that support the central Ways
Rl = RUNLQJ 7KHVH UHAHFI GLIIHUHQI RSHUDILRQD! (HYHIV DQG FDQ EH XVHG LQ DFILYLILHV VXFK DV UHFUXUIPHQI UHFRJQLVLQJ
JUHDI VIDII ZD\V Rl ZRUNLQJ RU IHDP EXUWGLQJ SUIKRXJIK IIKH LQGLFDIRWY DUH (LVIHG DV UHIHYDQINIR JUDGHV IKH GHVLJQ
DVVXPHV IKDW VIDII ZL DIVR PRGH) EHKDYLRXUV LQGLFDIHG EHIRZ IIKHLU FXUUHQI JUDGH

SUPPORTING INDICATORS: PERSONAL EXCELLENCE GRADE 5
%HL.QJ FRPPLIIHG IR 8&7 DQG IDNIQJ SULGH LQ \RXU ZRIN

&RQIULEXILQJ IR NHHSLQJ IKH ZRUNSIDFH UXQQLQJ VPRRIKI\ DQG HI¢FLHQIN

%HLQJ DEIH DQG ZL1LQJ IR UHFRJIQLVH DQG UHSRUI EXI\LQJ  KDUDVVPHQI DQG GLVFULPLQDIRU\ EHKDYLRXU

8QGHUVIDQGLQJ SHUVRQD! REILIDILRQV IR DQG DFILQJ LQ DFFRUGDQFH ZLIK 8&/1V FRP PLIPHQIV
IR LQFIXVLRQ DQG ZH) EHLQJ

6XSSRUILQJI DO FRIOHDIXHV VIDII VIXGHQIV DQG SDUIQHUV HI¢ FLHQIO\ DQG HITHFHLYHO\

3UDFILFLQJ HPSDIK\ IRU RIKHUV LQ IKH ZRUNSIDFH IU\LQJ IR XQGHUVIDQG IKH QHHGV RI FROHDIXHV
VIDII VIXGHQIV DQG SDUIQHUV

See the UCL Ways of Working for professional services website for guidance around using the framework in appraisal and recruitment activities: www.ucl.ac.uk/ways-of-working



