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University College London (UCL) is a world-‐class, multi-‐disciplinary university. The Institution
recognises that its activities and operations can result in impacts on society and the environment and
is therefore working to reduce the negative effects of these activities and operations whilst promoting
and striving for positive outcomes where possible. Travel represents one such activity.
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2.1 Regional and Local Transport Context

UCL’s Bloomsbury Campus is located in a highly accessible area, with a Public Transport Accessibility
Level (PTAL) of 6b; the highest level possible. London is very well served by public transport, making
getting around on buses, the underground or trains easy. The campus is surrounded by an extensive
network of bus routes using dedicated bus lanes (Figure 10). The London Underground serves all of
the Bloomsbury Campus and connects major rail stations facilitating the use of public transport to
access all except the most remote sites (Figure 11). London is served by an extensive road and
motorway network, including the M25, M2, M20, M26, M23, M3, M4, M40, A1(M), M1 and M11,
and major link roads providing access to and from other parts of the UK, ports and airports.

Provision for cyclists and walkers through designated routes and signage continues to improve.
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behaviour can contribute significantly towards reducing emissions, especially when supported by
appropriate incentives and initiatives.
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A survey of delivery and service vehicles was undertaken in March 2012 and this determined that
approximately 1,000 vehicles visited the Bloomsbury campus over 10 working days. The peak time
for deliveries was between 09:00 and 12:00. Vehicles tend to be on campus for an average of 28
minutes. 78% of vehicle visits are deliveries and 12% collections, with the remaining vehicles being
contractors visiting the site. UCL aims to introduce measures to reduce the number of deliveries to
its sites.

UCL also has a small fleet of vehicles used in and around its Central London complex for mail
services, distribution of goods and small removals. Two are diesel, one is petrol, one is electric and
one is LPG duel fuel. Two electric vehicle charging points are located at Bedford Way car park for
use by contractors.
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Due to the very limited car parking availability at UCL all attendees to graduation ceremonies will be
encouraged to arrive using public transport.
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Car and Motorbike Parking Provision
UCL’s parking spaces are distributed across the campus and satellite estate (Table 2). Spaces are
allocated using a paid permit system, under different categories (e.g. staff, leased, disabled parking)
as outlined in Table 3, the permit normally guarantees a space. At present all permits have been
sold, although the parking spaces are not always occupied. Since 2001, UCL has increased the cost of
Bloomsbury annual parking permits from £587 to £1,116 for salaries less than £25,000p.a., and from
£893 to £1,645 for salaries greater than £25,000p.a., to encourage alternative ways of travelling to
work (and study).

Since its last travel plan, UCL has also significantly reduced the number of parking spaces on the
Bloomsbury Campus from 225 (2001) to 18 (2013). With an average of 5,725 staff this is a ratio of 1
space per 318 staff. However, UCL buildings outside of Bloomsbury and Fitzrovia have a greater
number of car parking spaces (not included in the scope of this travel plan). Several buildings also
have some provision for disabled parking.

UCL’s approach is to avoid over allocation of permits which can result in unpredictable and
unmanageable fluctuations on parking and traffic in neighbouring streets that often happens where
permits are issued to all staff for use of places on a ‘first come, first served basis.

Overall car use for travel to work does not contribute significantly to UCL travel related emissions
and as such reducing car use for travel to UCL is not a primary focus of this Travel Plan.

UCL does not provide company cars for any of its employees.
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Cycle infrastructure
During 2014 UCL increased the number of cycle parking spaces on the main campus from 523 to 668,
these are a mixture of Sheffield stands, Camden hoops and Cyclehoops. 515 spaces are monitored
by CCTV.

Based on a 2013 survey the busiest daytime cycle rack locations are at South Junction, Wates House,
Bloomsbury Theatre, rear of the Anatomy Building and Malet Place, with flyparking on railings at
North Quad, South Quad, Gower Place, Wates House and Bloomsbury Café (Figure 7).

The busiest night time location is South Junction. The cycle pods at Medawar were underutilised
possibly due to the difficulty in securing the cycle frame, these have since been replaced with
Sheffield stands. Lower usage is also noted at The Rayne Institute, 1-‐19 Torrington Place (over
ground) and Anthropology, all at less than 33%.

As can be seen from Figure 7 there is uneven demand for cycle parking across the campus, which
indicates that rather than providing cycle parking next to all buildings, it may be sensible to develop
hubs of cycle parking and associated facilities, particularly close to entrances to the campus. Thereby
focussing new cycle stands in popular areas that students frequently visit and use as the entrance to
the campus.

A detailed list of existing cycle parking provision with a map is provided in Figure 8. An interactive
map showing the location of cycle parking facilities is provided on the Green UCL website.

Showers
A similar survey was undertaken of shower provision across UCL buildings in April 2013 (Figure 9).
There are a total of 53 showers across the Bloomsbury campus for cyclist use. Seven of the showers
on the Bloomsbury campus are restricted to laboratory or catering staff, with the majority of others
observed in regular use. Not all showers are in locations where students have free access to them,
resulting in a reduced provision for students. A full list of showers available and their location is
provided on the Green UCL website.
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The Green UCL website promotes sustainable travel choices by providing information on:

¶ Existing facilities (such as cycle parking and showers)
¶ Schemes such as the Cycle to Work scheme
¶ Public transport

In 2013, UCL joined the Transport for London (TfL) Cycling Ambassadors Campaign to promote safer
cycling at UCL. As members of the scheme UCL has access to free cycling support for all students
and staff; including cycle training, cycle maintenance checks, information on cycle routes and
parking, as well as fun cycling events. Training is provided by Cycling Ambassadors recruited by TfL,
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2.3 The Travel Hierarchy

The environmental impact of UCL travel related activities should be reduced by the measures
outlined in this plan and through the adoption of a travel hierarchy (see Table 1) for UK and
European travel, once the need to travel has been defined.

It is recognised that once the need for long haul international travel has been defined and justified,
air travel is the only feasible option. Flight data will be captured and air miles will be monitored.
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Based on the aims of the Travel Plan, the current travel patterns observed and the existing
infrastructure on the estate, the following five objectives for encouraging sustainable travel choices
have been identified:

• Reducing the need to travel for work and study, where appropriate, through IT and flexible
working arrangements;

• Enhancing travel mode choices for journeys, through the provision of appropriate
information, infrastructure and support;

• Improving data capture, analysis and presentation to inform decision making;
• Working in partnership with our neighbours, borough councils, Transport for London,

transport groups and other stakeholders to improve sustainable travel outcomes
• Improving the logistics of managing UCL’s day to day operations as well as construction

projects and therefore contributing to a reduction in traffic, congestion and improved air
quality

3.1 Reducing the need to travel

EC*C* O%897)#: $2% #%%8 $" $(,-%. $" 1"(;

UCL has a published Work-‐Life Balance Policy to promote flexible working arrangements, meet the
needs of UCL and its employees, reduce the need for rush hour commuting and encourage an
element of working at home. A substantial number of UCL work contracts for academic and
administrative staff allow for flexible working hours, promoting “core business within core hours”,
which eases the burden on rush hour public transport and promotes flexibility for the employee and
UCL. The Policy acknowledges that the options available to an individual or group of staff will
depend largely on the nature of their work, location of the workplace and the size of the team with
which they work, but seeks to support employees and managers wishing to adopt flexible working
arrangements. It does not mandate home working and acknowledges that it is unlikely to be
available to all employees. That said, elements of flexible working can play a role in supporting
business continuity.
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UCL does not currently capture data on frequency of home working as it tends to be arranged locally
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3.2 Promoting Travel Mode Shift through information, infrastructure and
support

The mode split for daily commutes to UCL indicates very low car usage and as such promoting mode
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cycling and bike maintenance features high on UCL’s action plan to ensure its cyclists keep safe on
London’s roads.

Cycle Routes
Information on cycle routes in the vicinity of UCL and the wider area, such as the Seven Stations
Cycle Link will be made available to staff and students on the Green UCL website, along with
information and maps showing cycle parking and Barclays London Cycle Hire Scheme docking
stations, to help staff and students plan their cycle route to their destination. UCL will work with
local partners to encourage additional cycle routes in the vicinity of UCL, for example the removal of
vehicles from Torrington Place.

Cycling Schemes and Events
UCL supports the UCL Union BikeLogic cycle repair and reuse initiative – a scheme where cycles that
are left behind or unwanted at the end of term are repaired and resold to students. UCL is working
with UCLU to help them find premises from which to operate alongside a bike repair workshop to
encourage users to learn how to maintain and repair their own cycles, or for them to be repaired.
Opportunities to encourage International Students (who are often only in the UK for a short time) to
cycle will be investigated, for example an internal cycle hire scheme.

UCL will also participate in National and Global transport and sustainability events, such as Bike
Week and World Environment Day.

ACTION:

¶ Provide road safety cycle training, events and bike workshops to staff and students through
the Cycling Ambassadors Scheme for London, and through schemes such as BikeAbility &
Doctor Bike elsewhere. Actively engage with students to encourage uptake of cycle safety
training.

¶ Provide information on cycle networks, training sessions and events through the Green UCL
web site.

Cycle Infrastructure
To address the high demand for cycle parking (particularly on the Bloomsbury Campus) UCL will
increase cycling provision based on a ‘cluster’ or ‘hub’ approach to the siting of racks. Consultation
with cyclists about their needs indicates that the majority of them prefer to park close to their
destination and that proximity to destination takes priority over other factors such as secure or
covered parking. To address these needs, whilst taking into account local planning guidance, best
practice, and the transient nature of some of UCL student spaces; UCL will continue to increase its
number of racks across the campus in small clusters of up to 40 spaces. These clusters will be served
by nearby showers and lockers (see Figure 14).

For new developments, UCL will meet building user requirements that align with local planning
guidance. Based on current plans to increase floor space on the core campus, 171 additional cycle
parking spaces would be required. Where possible these will be sited either within the building or as
close to possible to the building to make it easier for users, and will link in with the cycle hub
approach. Shower and locker provision will be incorporated into new developments to extend the
network of cycle ‘Hubs’. All new UCL residence developments will have adequate cycle parking
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UCL will continue to encourage staff, students and visitors to use sustainable transport options
including walking and cycling in preference to private car, cab or short-‐haul flights for commuting
and business travel. Use of public transport will be encouraged through the provision of:

• Interest free loans to staff for the purchase of public transport annual season tickets;
• Use of electronic personal travel planning tools such as ‘MyPTP’ to optimise commutes by public

transport and facilitate mode choice.
• Negotiating travel discounts with TfL through UCL Departmental Oyster Cards for use by staff

and students for business or research related travel in London.
• To encourage taking the train instead of taking short-‐haul flights UCL will provide on the

expenses system travel times and fares for taking the train to major cities in the UK, where
flights may be likely.

•
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ACTION:

¶ Build partnership with a range of stakeholders to promote safe cycling and sustainable travel
practices.

¶ Consider joining Camden Climate Change Alliance Initiative and attain the Going Green mark
of Achievement within 2 years

3.5 Improving the logistics of managing UCL’s day to day operations as well as
construction projects and therefore contributing to a reduction in traffic,
congestion and improved air quality

Suppliers bidding for contracts are made aware of UCL’s Travel Plan and their environmental
response is taken into consideration when awarding contracts.

UCL is currently capturing a limited amount of carbon emissions data associated with supply chain
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work packages for distribution to site. This will reduce deliveries to site by up to 70%, reduce
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¶ Travel data
¶ Targets
¶ Action plan
¶ Objectives
¶ Site details
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The Action Plan below summarises the commitments made in this Travel Plan. Progress against the
targets identified will be regularly monitored by the UCL Travel Coordinator.
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1.1 UCL to support flexible working through provision of

solutions, such as Skype, video and voice
conferencing and access to UCL networks for staff
and students.

Ongoing ISD & Estates Director of Estates % Reduction in
number of
commuter
journeys

2016, 2019

>C O%897)#: $2% Z%%8 $" +(,-%. 4"( D9&)#%&& ,#8 B$98<
2.1 All departments to increase the use of telephone

and video conferencing where feasible and
appropriate

Set up by
2014, then
ongoing
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3.7 Provide information on cycle networks, training
sessions and events through the Green UCL web site
and social media.

Ongoing Estates ES Team Sustainable
Behaviour
Assistant

n/a Annual

3.8 Develop a detailed programme of work to upgrade
current cycling provision across UCL (including
satellite and remote sites) to create ‘Cycle Hubs’ and
‘Clusters’. Install cycle racks, CCTV, shelters, repair
kits and lockers, and upgrade showers.

Ongoing Estates Travel Coordinator 40 % Increase in
cycle racks by
2015.

2015, 2019

3.9 Work with UCLU to support Bike Logic and cycle
repair workshops.

2014 then
ongoing

Estates Strategy Manager
(space) and Facility
Services (ongoing
support)

Number of cycles
through BikeLogic
pa

2015. 2019

3.10 Develop a phone app in conjunction with the UCL
research community, to identify available cycle
spaces and to notify cyclists of the nearest available
space.

2015 ES Team Travel Coordinator n/a 2016

3.11 Engage with TfL to explore opportunities to discount
the cost of use for Barclays London Cycle Hire cycles
by UCL staff and students for business or research
related travel (and to allow use to be claimed on
expenses).

2015 ES Team Travel Coordinator 2016

3.12 Investigate an internal cycle hire scheme using
abandoned bikes to encourage students who are
only at UCL for a short time to cycle.

2015 ES Team Travel Coordinator Internal cycle hire
scheme developed

2015
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4.1 Work with suppliers to improve the robustness of

data capture for deliveries to UCL and removal of
materials (e.g. waste) from UCL.

2014 then
ongoing

Estates Facility
Services &
Capital Projects,
Procurement

Travel Coordinator Increased quality
of data captured

2015, 2019

4.2 Work with suppliers to improve cycle safety training
through FORS (or equivalent) for drivers of HGV and
LGV’s, and embed this within contracts. Work with
suppliers that regularly use HGV’s to deliver goods
or provide services to UCL to install safety features
to their vehicles that offer protection to road
cyclists, such as cycle guards and/or blind spot
cameras, wherever possible.

2016 Facility Services,
Procurement

Travel Coordinator
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All new meeting rooms to have voice-‐conferencing installed to reduce the
need to travel, where feasible

Sustainable Design and Construction Specification (this document requires
all new meeting rooms to have this equipment installed).

Develop a strategy to increase video and voice conferencing facilities and
their usage by early 2015.

Strategy to be produced.

Ensure that all rooms which are enabled for smart communications are
indicated on the UCL room booking system by end of 2015.

Room bookings website up to date.

Way-‐finding installed around the Central Campus as part of public realm
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Joanna Marshall-‐Cook,

UCL Estates,
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London,
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02031083330,
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